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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

TAI PAI HQOI CO PONG THUONG NIEN NAM 2025
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
AT THE ANNUAL SHAREHOLDERS' MEETING IN 2025

Kinh thua: Pai hoi ddng c¢b déng va Quy vi khach moi
Dear: Shareholders' General Meeting and Esteemed Guests

Thay mat Hoi dong Quan tri (HDQT) va Ban Lanh dao Cong ty ¢d phan Qudc
Cuong Gia Lai, Toi xin guri dén tit ca Quy vi cd déng va Quy vi khach moi 16i chao tran
trong nhat cting 15i chuc sirc khoé, hanh phiic va thanh cong.

On behalf of the Board of Directors and the Executive Board of Quoc Cuong Gia
Lai Joint Stock Company, [ would like to extend my respectful greetings and best wishes
for health, happiness, and success to all our valued shareholders and distinguished
guests.

HDQT trinh BPHDCD xem xét va thong qua Bao cdo cua HPQT véi cac ndi dung
chu yéu nhu sau:

The Board of Directors presents to the General Meeting of Shareholders for
consideration and approval the report of the Board of Directors with the following main
contents.

I/ Tinh hinh hoat dong ciia HPQT nam 2024
Board of Directors in 2024
1. Thanh vién Hoi ddng quan tri/ Information about Board Members

- Trong ndm 2024, HDQT cong ty hoat dong gdém c6 4 thanh vién, trong do6 co 2
thanh vién HDQT diéu hanh, 2 thanh vién doc lap HDQT khong diéu hanh :

In 2024, the company's Board of Directors will consist of 4 members, including 2
executive board members and 2 independent non-executive board members:

STT Thanh vién Chirc vu Ngay bit dau/ khong con 1a thanh
No. HDbQT Position vién HPQT/ HPQT déc lap
Board Member Start/End Date as Board
Member/Independent Board




Member

Ngay b Ngay mién
nhiém nhiém
Appointment | Dismissal Date
Date
1 Ong Lai Thé Ha | Chu tich HPQT kiém 29/6/2022
Ph6 Tong giam doc
Mr. Lai The Ha | Chairman cum Deputy | June 29, 2022
CEO
2 Ong Lai Thé| Thanh vién HDQT 23/5/2023 Thanh vién
Hién khéng diéu hanh
Non-executive
Mr. Lai The| Board Member May 23,2023 | Board Member
Hien
3 Ong  Nguyén| Thanh vién HPQT | 30/7/2024
Quéc Cuodng kiém Tong Giam ddc
Mr Nguyen | Board Member cum | July 30, 2024
Quoc Cuong CEO
4 Ba Ha Thi Thu | Thanh vién HDQT 30/7/2024 Thanh vién
Thity khong diéu hanh
Non-executive
Ms. Ha Thi Thu | Board Member July 30, 2024 | Board Member
Thuy
2. Cac cudc hop cua HPQT trong nam 2024 / Board Meetings in 2024 :
STT S6 Nghi quyét/ Ngay Noi dung
No. Quyét dinh Date Content
Resolution/Decision
No.
1 065/NQ-HBQT 28/3/2024 Thong qua cha trwong chuyén
nhuong 31.39% c6 phan tai Cong ty
CP Quéc Cuodng Lién A
065/NQ-HDQT March 28, Approval of the transfer of 31.39%
2024 shares in Quoc Cuong Lien A Joint
Stock Company
2 164/Qb-HPQT 16/4/2024 Vé viéc gia han thoi gian to chuc
DHDCD nam 2024
164/OD-HDQT April 16, 2024 | Extension of time for organizing the
2024 Annual General Meeting
3 085/NQ-HPQT 8/5/2024 Vé viéc chét sanh sach c6 dong tham
du dai hoi dong cb dong thuong nién
2024
085/ NO-HDQT May 8, 2024 Finalizing shareholder list for the
2024 Annual General Meeting




4 02/NQ-HPQT

02/ NO-HDQOT

20/5/2024

May 20, 2024

Vé viée chuyén nhuong dy an va cac
tai san khac thuoc dy &4n nha may
thuy dién Ayun Trung va IAGRAI 2
— Gia Lai

Transfer of project and other assets
related to Ayun Trung and IAGRAI
2 Hydropower Plant Project - Gia
Lai

5 | 86/NQ-HDQT.QCG

86/NO-HDOT.OCG

08/6/2024

June 8, 2024

Thong qua tai liéu hop Dai hoi dong
¢ dong thuong nién nim 2024
Approval of documents for the 2024
Annual General Meeting

6 196/ NQ-HPQT

196/ NO-HDOT

19/6/2024

June 19, 2024

Thong qua viéc trinh DPHDCD 2024
phé duyét bau bd sung thanh vién
HDQT nhiém ky 2022-2027
Approval of the submission to AGM
2024 for approval of additional
Board member election for 2022-
2027 term

7 22.7/QD-HPQT

22.7/0D-HDQOT

22/7/2024

July 22, 2024

B0 sung ndi dung chwong trinh hop
DHDCD thuong nién 2024 1an 2 va
thay d6i nguoi dai dién theo phap
luét cua Cong ty

Additional agenda items for the 2nd
2024 Annual General Meeting and
change of legal representative

8 | 29/NQ-HPQT.QCG

29/ NO-HDOT.OCG

02/12/2024

December 2,
2024

Thong qua thay ddi don vi cung cap
dich vu kiém toan bo c4o tai chinh
nam 2024 cua Cong ty.

Approval of change in audit firm for
2024 financial statements

3. Céc hoat dong cua HDQT/ Activities of the Board of Directors
3.1Danh gia cia Hoi dong quan tri vé cac mat hoat dong cia Cong ty, trong dé co
danh gia lién quan deén trach nhiém maoi trudng va xa hoi.

Board of Directors’ Assessment of the Company’s Activities, including assessment

related to environmental and social responsibilities

Niam 2024 tiép tuc 1a mot nam khé khin ddi v6i cac doanh nghiép kinh doanh bat dong
san trong ca nudc. Trén tinh than tuan thu quy dinh Diéu 1& Cong ty, phap lut chuyén
nganh, Ho1 déng Quan tri da thuc hién cong tac quan tri doanh nghiép, dinh hudng, xay
dung chién lugc phat trién mot cach can trong nhung van dam bao tinh linh hoat phu
hop vdi thi truong, gitr cho hoat dong cuia Cong ty luén on dinh. Trong nam 2024, Cong
ty dd thuc hién diy du cac quy dinh vé quan tri doanh nghiép, thuc hién bao céo tinh
hinh quan tri 06 thang ddu nim va bao cao cho ca nam 2024 theo dung quy dinh. Noi
dung nay duoc cong bd thong tin theo ding quy dinh va ding tai trén website cia Cong
ty tai dia chi: www.quoccuonggialai.com.vn.




The year 2024 continued to be a challenging year for real estate businesses nationwide.
In adherence to the Company's Charter and specialized legal regulations, the Board of
Directors has conducted corporate governance, orientation, and development strategy
formulation prudently while ensuring flexibility to adapt to the market, maintaining the
Company's operational stability. Throughout 2024, the Company fully complied with
corporate governance regulations, submitting reports on corporate governance for the
first six months and the entire year of 2024 as required. This content has been disclosed
and posted on the Company's website in accordance with regulations, in
www.quoccuonggialai.com.vn.

Ngoai viéc tap trung duy tri su 6n dinh trong kinh doanh, HDQT cing chu trong duy tri
cac chinh sach cong ddng thién nguyén cia Ban Giam doc nhim ning cao chat luong
song ctia ngudi dan con khé khin, chung tay vi su phat trién ciia cong dong xa hoi.

In addition to focusing on maintaining business stability, the Board of Directors also
emphasized sustaining the Board of Management's community outreach policies aimed
at improving the living standards of people facing hardship and contributing to the
development of the social community.

3.2P4anh gia ciia Hyi ddng quin tri vé hoat dong ciia Ban Giam dbc cong ty/ Board

Supervision of Executive Management:

Thuc hién theo quy dinh cta Diéu 18 Cong ty CP Qudc Cuong Gia Lai (“Cong ty”), quy
ché quan tri cia Cong ty, cac quy dinh, quy ché quan 1y ndi bd va phap luat hién hanh,
HDQT thuc hién céc cong viéc :

In accordance with Quoc Cuong Gialai Joint Stock Company's Charter, corporate
governance regulations, internal management rules, and current laws, the Board
performed the following:

- T6 chirc giam sat thuc hién cac Dy 4n do Cong ty 1am Chu dau tu va gop von dau tu;
Supervise project implementation for Company-invested projects

- T6 chirc chi dao va giam st thyc hién viéc tuan thi cac ché d9, nguyén tic bao cio tai
chinh ndm 2024, c4c bao c4o quy, bdo cao gilta ni€én dd va bao cdo thuong nién;
Directe and monitor compliance with financial reporting requirements for 2024

- Chu tri, to chirc thanh cong Dai hoi dong c6 dong thudng nién nam 2024 1an 2 vao
ngay 30/7/2024.

Preside over and successfully organize the 2nd Annual General Meeting of
Shareholders in 2024 on July 30, 2024.

- Kiém tra, giam sat hoat dong cua Ban diéu hanh trong cac hoat dong kinh doanh nham
nang cao hiéu qua kinh doanh va hoan thanh céc chi tiéu trong ké hoach dé ra.
Inspect and supervise the activities of the Executive Board in business activities to
improve business efficiency and complete the targets in the plan.

- Giam sat viéc thuc hién cdc Nghi quyét cua HDQT, PHDCD da ban hanh. Xem xét,
danh gia két qua kinh doanh ctia nam 2023, 2024 so v&i ké hoach dé ra.

Supervise the implementation of the Resolutions of the Board of Directors and the
General Meeting of Shareholders. Review and evaluate business results for 2023 and

2024 compared to the set plan.



- Giam sat, chi dao cong bd thong tin ddm bao tinh minh bach, kip thoi theo quy dinh.
Supervise and direct information disclosure to ensure transparency and timeliness
according to regulations.

- Giam sat vi¢c tuan thu cac quy dinh cua phap luat hién hanh lién quan dén Quan tri
cong ty.

Monitor compliance with current laws related to Corporate Governance.

3.3B4o c4o hoat dong ciia thanh vién Hdi dong quan tri doc lap
Independent Board Member Report

- HPQT di t6 chire cac cude hop dinh ky theo quy dinh dé nam bét diéu chinh kip thoi
phuong an hoat dong cho Ban giam dbc nham hoan thanh cac nhiém vy, thuc thi cac
Nghi quyét cia HPQT nhiam dat muc tiéu Pai hoi dong c6 dong da thong qua.

The Board held regular meetings as required to timely adjust operational plans for the
Executive Board to complete tasks and implement Board resolutions to achieve
approved AGM objectives

- Thuong xuyén giam sat, ctr thanh vién tham gia cac cudc hop cua Ban Giam déc, dong
gop ¥ kién vao cac Quyét dinh ctia Ban giam ddc.

Regularly supervise and assign members to participate in meetings of the Board of
Directors, contributing opinions to the Decisions of the Board of Directors.

- Cap nhat kip thoi tinh hinh hoat dong kinh doanh cua Cong ty va cac cong ty con, cong
ty lién két, dua ra chi dao kip thoi cho Ban giam déc, nang cao hiéu qua cong tac diéu
hanh, hudng téi hoan thanh cac chi tiéu cia ké hoach san xuét kinh doanh PHPCP d3
thong qua.

Timely update on business operations of the Company and its subsidiaries and
affiliates, providing timely direction to the Executive Board, improving management
efficiency toward meeting business targets approved by the AGM

- Cac thanh vién HPQT thuong xuyén tuong tac, chia s¢ kinh nghiém vdi cac phong
ban va cac bo phan lién quan ciia Cong ty trong cac hoat dong, muc tiéu bam sat ké
hoach d dugc Dai hoi ddng cb dong thong qua.

Board members regularly interact and share experience with company departments
and relevant units in activities, closely following plans approved by the AGM

- Cac nghi quyét cia HPQT va hoat dong cua cac thanh vién HPQT tuan tha Piéu 1¢
Cong ty, quy ché quan tri, quy ché hoat dong cia HDQT va theo quy dinh cta phap
luat.

Board resolutions and member activities comply with Company Charter, governance
regulations, Board operating procedures, and legal requirements

3.4. Panh gia viéc thwe hién cac ndi dung nghi quyét dai hi 2024 di thong qua

Evaluate the implementation of the contents of the resolution passed at the 2024
congress.

+ Két qua kinh doanh 2024/ Results of business operations in the year 2024 :
PVT : triéu dong/ million VND

Chi tiéu/ Indicators Nim2023 | Nim2024 |Chénhlgch| 1Y 1¢ 7o sovoi

Year 2023 Year 2024 | Difference nim 2023
Compared to

implemen-tation




2023

A @) 2) (3)=2)-(1) (3)=2)(1)

1. Doanh thu thuan 432.354 729.152 | 296.798 168,65
Net revenue

- Doanh thu bat dong 208.606 510.587 301.981 244,76
san/ Real estate revenue
- Doanh thu ban hang/ 3.357 685 (2.672) 20,41
Sales revenue
- Doanh thu ban dién/ 151.681 139.028 (12.653) 91,66
Electricity sales revenue
- Doanh thu ban cao su/ 68.708 78.851 10.143 114,76
Rubber sales revenue
2. Doanh thu tai chinh/ 633 20.100 19.467 3.175,36
Financial revenue
3. Doanh thu khac/ Other 9.343 26.157 16.814 279,96
revenue
4. Loi nhuan gop/ Gross 82.933 187.087 104.154 225,59
profit
5. Loi nhuén trudce thué/ 5.030 98.141 93.111 1.951,11
Profit before tax
5. Loi nhuén sau thué/ 3.187 81.960 78.773 2.571,70
Profit after tax
6. Vbn chu so hitu/ 4.341.806 4.576.542 | 234.736 105,41
Equity
7. Téng tai san/ Total 9.567.136 8.884.619 | (682.517) 92,87
assets
8. ROA 0,033 0,922
9. ROE 0,073 1,791

+ Luwa chon don vi kiém toan/ Selection of the Auditing Firm :

Ngay 13/11/2024, Cong ty TNHH Kiém Toan DFK Viét Nam (don vi da ky Hop
dong kiém toan s6 311/2024/HDKT-DFK ngay 07/8/2024 vé viéc cung cap dich vu
kiém toan bao cdo tai chinh nim 2024) di khéng con dap ung yéu cau kiém toan cho
Cong ty c6 lgi ich cong chiing theo ndi dung vin ban s6 7641/UBCK-GSDC ciia Uy ban
chtng khoan Nha nudc va ngay 15/11/2024, Cong ty TNHH Kiém Toan DFK Viét Nam
cling d4 giri cong van s6 0211/2024/CV-DFK vé viéc thanh 1y hop dong kiém toan da
ky.

On November 13, 2024, DFK Vietnam Auditing Company Limited (the entity that
signed the Audit Contract No. 311/2024/HDKT-DFK on August 7, 2024, for the
provision of 2024 financial statement audit services) no longer met the requirements for
auditing public interest entities according to Document No. 7641/UBCK-GSDC of the
State Securities Commission. On November 15, 2024, DFK Vietnam Auditing Company
Limited also issued Official Letter No. 0211/2024/CV-DFK regarding the termination
of the signed audit contract.



Do d6 HPQT théng qua viéc thanh Iy Hop dong kiém toan v6i Cong ty TNHH Kiém
Toan DFK Viét Nam.

Therefore, the Board of Directors approved the termination of the Audit Contract
with DFK Vietnam Auditing Company Limited.

Theo uy quyén cua dai hoi dong cb dong tai Nghi quyét ngay 30/7/2024, HDQT da
lam viéc v6i cac Cong ty kiém toan va quyet dinh Iya chon don vi kiém toan cho bao
c4o tai chinh nam 2024 cta Cong ty 1a CONG TY TNHH KIEM TOAN VA TU VAN
UHY, c6 dia chi Tang 5, toa B2, Roman Plaza, duong T6 Hiru, phuong Dai Md, quan
Nam Tir Liém, thanh phd Ha Noi, Viét Nam; VP H6 Chi Minh : Lau 4, 63B Calmette,
Phuong Nguyén Thai Binh, Quan 1, TP. Ho Chi Minh, Viét Nam, don vi dugec UBCK
Nha Nudc chép thuan thuc hién kiém toan cho cac don vi 6 lgi ich cong ching thudc
linh vuc chimg khoan nam 2024.

As authorized by the General Meeting of Shareholders in the Resolution dated July
30, 2024, the Board of Directors engaged with auditing firms and decided to select UHY
Auditing and Consulting Company Limited as the auditor for the Company's 2024
financial statements. The company is located at 5" Floor Building B2, Roman Plaza, To
Huu Street, Dai Mo Ward, Nam Tu Liem District, Hanoi City, Vietnam; Ho Chi Minh
City Branch: 4" Floor, 63B Calmette, Nguyen Thai Binh Ward, District 1, Ho Chi Minh
City, Vietnam. This entity is approved by the State Securities Commission to conduct
audits for public interest entities in the securities sector in 2024.

+ Chi tra thu lao : Cong ty da thuc hién chi tra thu lao cho cac thanh vién HDQT
theo quy dinh phu hop tinh hinh thuec té.

Remuneration Payment: The Company has paid remuneration to members of the
Board of Directors in accordance with regulations and aligned with actual
circumstances.

+ Két qua phat hanh trai phiéu trong nim 2024 : Trong nim 2024, cong ty khong
thuc hién phat hanh trai phi¢u doanh nghiép.

Results of Bond Issuance in 2024: In 2024, the company did not issue corporate
bonds.

4. Phwong huéng hoat dong 2025 / Operational Direction for 2025
Hoi dong Quan tri dua ra k€ hoach va dinh hudéng trong nam 2025 nhu sau:

The Board of Directors outlines the following plans and directions for 2025:

+ Tiép tuc xay dung hoan thién nén tang phap 1y minh bach, viing chic lam trong tim
cho moi hoat dong cua Cong ty, huéng dén su phat trién 6n dinh, lau dai.

Continue to develop and perfect a transparent and solid legal framework as the
cornerstone for all Company activities, aiming for stable and long-term development.
+ Tiép tuc hudng dén cac hoat ddng hop tac, lién doanh, lién két (da dang vé hinh thirc)
voi1 cac doi tac phu hop, ¢6 uy tin trong va ngoai nudc dé€ phat trién du an phu hop véi
thi treong va nguon luc san c¢é cua Cong ty.

Continue to pursue cooperative, joint venture, and partnership activities (in diverse

forms) with suitable and reputable domestic and international partners to develop
projects in line with market demands and the Company's available resources.

+ Chu trong viée quan tri dong tién tai Cong ty nhim dam bao kha ning tu chu tai chinh.



Cai tiép, ap dung cac bién phap khoa hoc cong nghé nang cao ning suit cao mu cao su,
ndng suat nguoi lao dong trong céc linh vuc hoat dong cua Cong ty.

Focus on managing cash flow within the Company to ensure financial autonomy.
Improve and apply scientific and technological measures to enhance rubber tapping
productivity and labor productivity across the Company's operational areas

HDQT, Ban Diéu Hanh cing toan thé nhan vién cong ty ludn ¢ ging, viing chi
d6ng hanh trong bat ky hoan canh nao dé tao ra cac gia tri tot nhat cho c6 dong , doi tac,
gia tang gia tri doanh nghiép, huéng dén sy phét trién on dinh lau dai bang uy tin va chat
luong san pham dén tay khach hang.

The Board of Directors, the Executive Board, and all Company employees
consistently strive and remain steadfast in all circumstances to generate the best value
for shareholders and partners, enhance corporate value, and pursue stable and long-
term development through the credibility and quality of products delivered to customers.

Trén day la toan bo bao cao hoat dong cua Hoi déng Quan tri vé cac hoat dong
va két qua kinh doanh trong ndm 2024, phuong huéng hoat dong nam 2025, kinh trinh
Pai hoi dong c6 dong xem xét va thong qua.

Above is the complete report of the Board of Directors regarding activities and
business results in 2024, as well as the operational direction for 2025, submitted for the
General Meeting of Shareholders to review and approve.

Kinh chﬁg Quy vi co dong, Quy vi khach moi suc khoe, thanh cong. Chuc Dai
hoi thanh cong tot dep.

Wishing esteemed shareholders and guests good health and success. May the
meeting be a great success.

Tran trong.

Sincerely.

TM. Hdi ddng Quan tri/ On The behalf of the bod
Chu tich/Chaiman

Lai The Ha



